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Imagine a civic destination that
is active, engaging, and a catalyst
for future urban growth.




use and became a replicable.model;/for
sustainability in our valley, confirming
the City of Las Vegas as a leader
among municipalities to reach carbon
neutrality by 2050.




Imagine a civic center that promotes
equity and social justice and remains
safe and welcoming for all.




design

promoted collaboration, created
a healthy and flexible work
environment,and became one of
your best tools for future worker
recruitment




CRAIG S. GALATI STEVE MCDOWELL TARA GREEN

Principal in Charge Lead Designer Programming and Public
Involvement Director

ALEXIA CHEN JERECK BOSS CAREY NAGLE LANCE J. KIRK

Project Architect Landscape Architect/ Designer Project Manager
Planning and Programming



Why this team?

LGA bnim OJB




With a 30 year history of working with the City of Las Vegas,
we have created some of Las Vegas’ most visited places.
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Over 100,000 people go to work
each day in a BNIM designed office.
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The path to carbon neutrality in

2050 starts now — and we know how.
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Millions of people visit OJB designed
parks and plazas annually and those places have
generated billions in economic development.
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OUR DESIGN INSPIRATION IS ROOTED IN THE MOJAVE DESERT

MOJAVE
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CONSIDERATIONS
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SITE CONTEXT

LGA bnim OJB

ARCHITECTURE



SITE CONTEXT
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Creatlng a Place People Want to Work and Thrlve
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outdoor
spoces

MODES OF WORK

socialize

colloborate

focus
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TYPES OF SPACES
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TYPES OF SPACES
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PROGRAMMING OPPORTUNITIES

Food Trucks
Pop Up Retail

\
b V?I:Itkfl.!::‘np Cultural Festival

rafts "~ club Movie Night

Concert
Hé';.ﬂ',:' Silent Disco

Simulcast
Mot Product Launch
Brand Activation °

Food Trucks
Pop Up Retail
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PROGRAMMING OPPORTUNITIES

KLYDE WARREN PARK

DALLAS, TX

Size: 5.2 acres

Date Opened: October 2012

Owned By: Woodall Rodgers Foundation, a 501¢c3
Operated By: Woodall Rodgers Foundation

COST INFORMATION

Total Funds Raised: $112 Million

Total Construction Cost: $97 Million

Cost/SF Entire Deck Park: $428/sf ($ 88M/226,512 sf)
Cost/SF Landscape Only: $56/sf ($12.7M/226,512 sf)
Cost of Restaurant: $6M

Cost of Performance Pavilion: $3M

Maintenance & Operations: $4M annual operation budget

*2012 net present value

PROGRAM

Children’s Garden To Go Kiosk

Dog Park Groves

Great Lawn Water Feature Plazas
Performance Pavilion Lawn

Botanical Garden Gaming room

Reading Room Pedestrian Streetscape
Restaurant Promenade
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INCREASE ATTENDANCE

CREATE SAFER PLAGES . . 4
ENCOURAGE NEW DEVELOPMENT

CREATE ICONIC DESTINATIONS
DIVERSIFY USER GROURS =
GENERATE REVENUE
ESTABLISH AN IDENTITY
BUILD COMMUNITY

'WHY ACTIVATE SPACES




SEATING

o PROGRAMMING
EVENTS / SPACES
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d“ Urbian Land
Institule
URBAN OPEN SPACE AWARDS
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PARKS AND OPEN SPACE

HOW PARKS & OPEN SPACE SUPPORT PEOPLE EXPERIENCING HOMELESSNESS

SPECTRUM OF POLICY DECISIONS

AWARENESS ADVOCACY STEWARDSHIP

INTERMITTENT INTERACTIONS FREQUENT INTERACTIONS RESPONSIBLE PLANNING AND

NO DIRECT SERVICES OFFERED ON SITE DEDICATED STAFF TO BUILD MANAGEMENT OF RESOURCES TO
PARK MANAGEMENT BY ENFORCEMENT OF RELATIONSHIPS AND TRUST SUPPORT PEOPLE EXPERIENCING
RULES OR BY DESIGN SERVICES OFFERED ON SITE OR HOMELESSNESS
DIRECT CONNECTIONS TO SERVICES & CONDUCTING DAILY WELFARE CHECKS
SUPPORT GROUPS DIRECT ON-SITE SERVICES
SPECIALTY STAFF TRAINING

ADVOCACY STEWARDSHIP
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Strategies to Achieve Your 2050 Goals and Net-Zero
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2050 Catalytic Development — Places People Want to Be
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Optimize Shade

DESIGN OPTIONS
1. -

Harvest Daylight

T - FI— |
B =2 B9 &

Capture Views

Integrated Design and High - Performance Solutions
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A video was shown for this slide, which can be viewed in the video for this meeting.
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presentation prepared for the City of Las Vegas
Downtown Civic Center Building and Plaza

Submitted at City Council
Date: 6/16/2021 Item: 39

Submitted by: KGA, Inc.




James C. Lord, |l

kga

Architect, AlA

"This project is the next logical step in the immersive
evolution of Downtown Las Vegas. It deserves an
immersive project design - a holistic combination
of architectural, landscape and interior design to
create a singular new place in our city.”

Anna Cawrse

Director of Denver Office,
Landscape Architect, PLA, ASLA

SASAKI

"Our civic spaces are what define great cities. This
project will bring a new energy and definition of
what a civic plaza is for Las Vegas! I'm humbled by
the opportunity to be a part of this project.”

. kga

Architect AIA LEED AP

“As alifelong Las Vegan, | can’t wait to see this project
bring another level of excitement to downtown.
The transformation of DTLV means a lot to the city,
and | would be very honored to have a chance to
contribute.”
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Step 1:
Inventory &
Data

Engagement
Chapter
Chapter 2
Chapter 3...
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Step 2:
Discovery &
Analysis
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Engagement
Chapter 1
Chapter 2
Chapter 3...
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Step 3:
Engagement
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Celebrate Las Vegas'

Natural & Urban ¢=: CONSERVATION —
Environment Ky o, COMFORT
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One place. One project.
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Collaboration + Ideation...

Las Vegas Downtown Civic Center X - Ll @* Q Scale &
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City of Las Vegas | Downtown Civic Center Building and Plaza kga + SASAKI




kga + SRSAKI




Concept 1: Reach Out  Concept 2: Twist
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Spaces for everyday, and the big day.

Daily Program Weekend Program

Civic Plaza, open to all Market Row

Outdoor Dining Patios Outdoor Performance Space

Shaded Indoor-Outdoor Workspace Outdoor Food & Beverage, permanent and transient

Festival/Event Program

Festival Space
Enlarged Outdoor Performance Space
City Hall as iconic “stage backdrop”

@00 6060
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Facade Concepts

Responsiveness to solar conditions
Sunshades react to facade orientation to reduce cooling loads and
contribute to the building's appearance and sustainability.

The Civic Thread as shading device and active circulation

The Civic Thread canopy feature winds throughout the side, provides
shade below, and connects programs above while providing novelty and
views to visitors which activates the space.

Respect for City Hall

Facade becomes more open as it comes closer to
City Hall, to create an overall gesture of “opening up”
to welcome citizens to City Hall and follow the Civic
Thread in unifying the complex.

Communication of
active programs
Active programs, including spaces on the
lower levels with indoor-outdoor connections,
feature extra-clear low-iron glass

Privacy for secure programs
Private or secure programs feature blue
glazing to match City Hall

kga + sasaki



Phased Implementation

Phase One Community Pop-Up Uses Phase Two
Temporary parking in Building Two location Parking lot usable for pop-up events Building Two constructed
Civic Thread constructed to full length, Relationship between temporary event lot and Civic Thread structure integrated into new
acting as ‘gateway’ structure and plaza edge permanent plaza areas through the Civic Thread building to complete the civic campus
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DESIGN OBJECTIVE:

Spark the next
transformative moment

in downtown’s renaissance
by making urban and civic
connections.




DESIGN OBJECTIVE:

Design for the
downtown of today,
and the downtown of
our dreams, by creating
versatile spaces.




DESIGN OBJECTIVE:

Advance the City's
vision for the future,
starting today, through
sustainable planning and
smart technology.




DESIGN OBJECTIVE:

Create a safe, controlled
and comfortable
environment that amplifies
citizens’ connection

to City Hall.
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PAST

Our team has decades of experience, including 5 decades of history
working in the City of Las Vegas, and a proven track record of innovative,
beautiful design projects completed on time and on budget.

PRESENT

Our team is a creative, talented, multi-generational and diverse group
of individuals committed to providing an inclusive, inventive design
solution for the betterment of the City and its people.

FUTURE

We are passionate, driven, and committed to this project, and we truly
hope to have the opportunity to help the City of Las Vegas bring this
vision to life.

SASAKI












